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OIG Analysis We obtained written comments on a draft of this report from the Deputy Director of USCIS. A copy
of the comments is in Appendix B. USCIS concurred with our findings and recommendations. Concerning
recommendation 1, USCIS is convening an internal working group, led by the Privacy Officer, with appropriate
cross-representation of agency operations to prepare a plan of action to mitigate identified weaknesses within
90 days of the findings. Specifically, the working group will focus on privacy stewardship, review all aspects of
A-File processing, ensure that file management achieves full privacy compliance, identify and implement
business process improvements, and create and oversee implementation of pertinent guidelines and training. In
addition, the Records Operations Handbook Mail Room Operations will be reviewed to ensure consistency with
the DHS Privacy Office Handbook for Safeguarding Sensitive Personally Identifiable Information, and the Office
of Security and Integrity Internal Review Division will update its internal review questionnaire to evaluate
compliance with privacy standards. We consider recommendation 1 open, pending our review of
documentation that establishes the working group, describes privacy-related plans of action and milestones,
and amends USCIS handbooks and the internal compliance questionnaire. USCIS concurs with
recommendation 2. Within 60 days after agreement with the American Federation of Government Employees,
USCIS indicated that it will insert appropriate privacy language, consistent with DHS Handbook for
Safeguarding Sensitive Personally Identifiable Information and DHS 4300A, into its Telework Management
Directive and Telework Handbook to ensure that staff are aware of their responsibilities. We. . . This item ships
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