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McGraw-Hill. Hardcover. Book Condition: New. Hardcover. 272 pages. Dimensions: 9.1in. x 5.9in. x 1.1in.Building
and maintaining a strong and eDective team. If two heads are better than one, how about a team of heads An
eDective team can be more innovative than an individual. But how do you get there While it is true that building
and managing a strong, productive team is diDicult, Mining Group Gold gives you a set of proven tools,
techniques and processes that you must use and practice at all levels of your organization to build and
maintain strong, collaborative teams. Based on 30 years of research and applied workwith teams and
organizational development by the author, this updated classical guide--now in its highly revised 3rd Edition--
shows you how to how to plan, start-up, facilitate, and close-outeDicient and eDective collaborative meetings.
Mining Group Gold features: An incisive analysis of the staggering cost of meetings in terms of time and
moneyThe tightly interlinked relationship between primary and secondary facilitationThe six major
considerations for planning group meetings--starting with the decision about whether to have a meeting in the
first placeBlueprints for designing an eDective PDORA (Purpose, Desired Outcomes, Roles and Agenda) that
produces a collaborative structureTactics for dealing with (and defusing when necessary) disruption
diDerences, and confusion to make a diversity of viewpoints a valuable team assetWays for channeling
participants emotions into a positive forceExpert guidance on using technologies like virtual collaboration as a
catalyst for unlocking your teams collaborative brain powerBased on practical advice rather than fluD or
theory, the Mining Group Goldsytematic approach isthe essential guide to building and maintaining strong,
collaborativeorganizational teams. This item ships from multiple locations. Your book may arrive from
Roseburg,OR, La Vergne,TN. Hardcover.
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